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II. Public Comment 
 
III. Quad County Urban League Deliverable Material Review  
 
IV. Remaining PY 2017 Youth Contracting Options Discussion  
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Remaining PY 2017 Youth Contracting Options Discussion 
Staff Comments/Recommendations 

 
Background: On June 8, 2016, the Workforce Development Board authorized Kane County to enter into a six-
month contract with Quad County Urban League to provide youth services for the first half of Program Year 
2016. The authorization was conditioned on Quad County’s compliance with a series of pre-award 
requirements as well as conditions that were to be satisfied during the term of the six-month contract. 
Additionally, the Board adopted conditions that Quad County was to satisfy prior to the Youth Committee 
considering whether to recommend an extension of the six-month contract into the second half of Program 
Year 2016. In the fall of 2016, the Youth Committee reviewed Quad County’s performance and, after extensive 
deliberation, recommended a six-month contract extension to June 30, 2017. As with the previous contract 
authorization, however, the extension carried a series of conditions. 

The actions taken by the Workforce Development Board regarding Quad County’s Program Year 2016 
contracting were extraordinary in a number of ways. Not only was it the first and only time that the Board 
placed such extensive conditions on a subrecipient award, but the conditions covered both programmatic and 
fiscal matters. In short, the Board was concerned about the overall quality and effectiveness of the services 
provided to program participants, as well as the adequacy of Quad County’s financial management, and the 
overall fiscal condition of the organization. 

Although not expressly stated, the contracting conditions approved by the Board – in effect – put Quad County 
on a probationary status during Program Year 2016, with the intent that the organization’s performance (both 
programmatically and fiscally) would improve sufficiently to warrant a renewal award without conditions for 
Program Year 2017. 

While the organization has made some progress during this probationary period, numerous and significant 
concerns remain. Based on information submitted by Quad County, the Kane County Office of Community 
Reinvestment (OCR) has been advised that any additional contracting with Quad County must carry the 
current set of conditions as well as the need for ongoing monitoring and extensive oversight of the agency by 
both Kane County and the Workforce Development Board. This scenario is neither feasible nor advisable. 
 
Staff Recommendation: OCR staff recommend the following course of action: 

1. Honor the terms of Quad County’s Program Year 2016 contract, which will expire on June 30, 2017. 
While it is understood modifications may be necessary in order to adjust individual budget line items, it 
is recommended that performance benchmarks, the overall funding amount, and the term of the 
agreement remain unchanged. 

2. Convene an initial meeting of the Youth Committee in late-June for the express purpose of evaluating 
priority needs among the youth population in general, as well as subpopulations in particular that may 
be the subject of targeted programming for Program Year 2017. Direct OCR staff to draft and release 
an RFP for services desired by the Youth Committee. 

3. Convene a follow-up meeting of the Youth Committee in late-summer to review/evaluate proposals 
and recommend additional youth contracting for Program Year 2017. 




